
Attachment A: (SIP) 
Goals and Strategies for Realizing our 3-year Vision 

 

1. STARTING PLACE 
 

Our school data shows that 
we are currently “here”, in 
terms of our current 
strengths and areas for 
growth (be specific): 

2. GOALS 
 

Over a three-year 
trajectory, our goals for our 
students are (be specific): 
 
 

3. STRATEGIES 
 

The strategies we intend to 
use to achieve our three-year 
goals are (be specific): 
 
 
 

4. RATIONALE 
 

The rationale for these specific 
goals and strategies are: 
 
 

Math Math Math 
 

Math 
 

Literacy 
18.6% of freshmen on IEPs passed 
the SBA in Fall of 2021 
 
179 of Gen Ed freshmen passed (L3 
&L4) SBA Fall 2021 
340 of Gen Ed juniors & Seniors 
passed SBA Fall 2021 

Literacy 
 
Raise SBA passing percentages to 
pre-pandemic levels. (74.2%) 

Literacy 
(year 1) Focus on priority standards 
with concentrated efforts on strands 
with lowest % of success (when data is 
available). 
(year 2) Reevaluate priority standards, 
increasing to include 75% of 
standards. 
(year 3)  
 

Literacy 
 
We need to return to pre-pandemic levels of 
teaching to the standards to increase 
student learning to meet their needs and to 
prepare them for successful futures. 

MTSS MTSS MTSS MTSS 

Use of Standards Use of Standards Use of Standards Use of Standards 



SEL SEL SEL SEL 

Other Other Other Other 

 


